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Chairman’s welcome

I am delighted to welcome you to our annual report for the past year
2014 -2015.
The work of the Trust continues to prosper and we have helped
congregations of many places of worship to repair and maintain their
properties with grants varying between £1,000 and £15,000.
This year has seen some amendment to our grant making policy; we have resolved to give
larger sums where we perceive a deserving situation whilst still offering many smaller grants
to other churches. Overall we will give fewer grants but feel that the impact of offering
larger sums to those in real need will often make the difference that allows work to proceed.
The Trustees also hope that a greater contribution may bring much needed exposure to the
wider public and raise the profile of YHCT. One of our key aims is to increase the
membership and enhance our reputation as an organisation seriously engaged in the
conservation of the County's religious heritage.
The Trust also continues to arrange and support appropriate events throughout the year. In
addition to our well established area group tours (this year has seen a lecture in Sheffield
Cathedral, a walk in the Dales, and a visit to churches in the Dewsbury and Mirfield area,
amongst others) we are co-hosting an evening with Loyd Grossman at Newby Hall in June.
The YHCT website has details of all our events and I hope that you will wish to attend one or
more of these. On each occasion I am sure that you will learn much and be inspired by the
beauty and creative endeavours of our forefathers.
I look forward to another year of positive progress in the development of the work and
influence of the Trust. I also hope to meet more of you at one of our events. We are
continually grateful for the faithful support that you all offer in enabling the never ending
task of caring for our precious heritage to advance and prosper.

David A. Quick
Chairman YHCT
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Keeping The Dales Alive
The Yorkshire Dales is a place of tranquillity, outstanding scenery and rich cultural heritage –
a unique landscape that is guaranteed to stimulate the senses.
Working hard to keep it that way is the Yorkshire Dales Millennium Trust (YDMT) - a small
charity doing big things to support the environment, landscape and communities of the
Yorkshire Dales.
YDMT is supported in its work by donations from individuals, businesses and other
organisations. Since being established in 1996, the Trust has helped to deliver over 1,300
inspiring projects worth around £25 million, helping to conserve the wonderful jigsaw of
features which make up this special landscape.
These projects cover areas as diverse as countryside apprenticeships, supporting local
businesses, education and outreach, improving access, restoring wetlands and other wildlife
habitats, and conserving heritage features.
In 2014 YHCT joined forces with YDMT to offer a guided walk around Malhamdale, which
was very well attended by members of the public as well as many staff and trustees from
both charities. As well as enjoying beautiful scenery, the walkers also heard about some of
the local projects supported by YDMT and visited three fascinating places of worship along
the route: Airton Quaker Meeting House (probably the oldest in existence), Malham
Methodist Chapel, and the Grade 1 listed Church of St Michael the Archangel in Kirkby
Malham. While at the later, representatives from YHCT presented Rev Michael Jackson, the
Vicar of St Michael’s, with a cheque for £3000 towards urgently needed roof repairs.
The partnership has been rekindled for another joint walk on 16 April 2015, this time
encompassing several historic places of worship around Grassington, Linton and Hebden. At
the time of writing this piece (with only one week to go) the walk is fully booked and
everyone is very much looking forward to our Wharfedale wander, and initial plans are
already underway for a walk in 2016.
On the route walkers will hear about YDMT’s woodland restoration work in Wharfedale.
Over 1.1 million native broadleaf trees have been planted by YDMT since 1996, creating
hundreds of new woodlands which enrich our landscape, provide shelter and nourishment
for hundreds of native wildlife species and tranquil spaces for people to enjoy, as well as
playing a vital role in the rural economy, flood mitigation and in helping to absorb carbon
dioxide.
The charity also runs the Dales Rural Trainee Scheme, making environmental and
countryside management skills accessible to local young people. The scheme combines a 22
5

month hands-on work placement with part-time study to give the trainees a life-changing
opportunity to gain the skills and experience necessary to pursue a fulfilling career in
managing a landscape like the Yorkshire Dales.
Working with people from disadvantaged urban backgrounds is another key focus. Through
the award-winning ‘People and the DALES’ project YDMT provide fun and thought-provoking
activities in the Yorkshire Dales, including walks, farm visits, arts and crafts and conservation
work, enabling people to experience the health and well-being benefits of spending time in
the countryside, often for the first time.
YDMT is also passionate about restoring wildflower hay meadows. Over the last 50 years
97% of traditional meadows have been lost, making them one of the most scarce and
threatened habitats in the UK. The Yorkshire Dales contain about a sixth of the UK’s
remaining upland hay meadows, and YDMT is working hard to protect these precious few
meadows and to reintroduce native wildflower species into land which has lost its botanical
diversity. Through the addition of sustainably sourced wildflower seed, species such as
Wood Crane’s-Bill and Globeflower have been reintroduced in over 450 hectares across the
region, supporting important pollinators like bumblebees and butterflies, as well as birds
and small mammals like the endangered Brown Hare.
YDMT also co-ordinates the annual Flowers of the Dales Festival – a festival of over 100
wildflower-themed events taking place across the Yorkshire Dales from March until October.
With activities including guided walks, talks, art exhibitions, kids stuff and bioblitz events,
there’s something for everyone. You can download the free programme here:
www.ydmt.org/Festival2015
Supporting the local economy and the vibrant communities of the Yorkshire Dales is also a
priority. As the lead partner in the multi-agency partnership that is the LEADER programme,
YDMT will be distributing £2.2 million of funding from 2015-2020 in grants to farming and
rural enterprise projects that could utilise funding to promote economic growth, generate
new jobs and improve the quality of life in rural communities across the region.
You can find out more at www.ydmt.org
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News from the York Glaziers Trust: John Thornton’s Stained Glass
Apocalypse soon to return to York Minster

Conservation of the Apocalypse panels from York Minster’s
Great East Window (1405-8), the masterpiece of glazier
John Thornton of Coventry, has now been completed. All
eighty-one panels depicting scenes from the book of
Revelation have been cleaned, edge-bonded, reordered and
reglazed so that their narrative is once again restored to legibility and clarity. The reglazing
of the glass in thinner leads close to the sizes used by the medieval craftsmen has been a
major factor in improving the impact of the scenes, which are now lighter, brighter and at
weigh at least 5Kg less as a result! The most recent work has focussed on the conservation of
the bottom row of nine panels in which the donor, Bishop Walter Skirlaw of Durham
(d.1406), is accompanied by figures of Kings, Popes and Ecclesiastics. Drawing on recently
composed chronicle sources and much older histories, especially Bede's famous
Ecclesiastical History of the English People, the designers of the Great East Window offered a
carefully edited version of English history from pre-Roman times, that stressed York
Minster's place in the history of universal salvation and its importance in the evangelization
of the north. Legendary figures such as the British King Lucius, founder of the first church in
York, mingle with real figures from English medieval history, including King Edward the
Confessor and Edward III, married in the Minster in 1328. To the right of Skirlaw sit some of
the key ecclesiastical figures from this illustrious history, including St William of York
(d.1154), enshrined nearby. Skirlaw did not live to see the window completed, but his
importance to the realisation of the great endeavour is acknowledged by the centrality of his
position, located directly beneath the feet of Christ in Judgement in the row above. The
figure of Skirlaw, who kneels before an altar decorated with his coat of arms, had been badly
damaged; his original head had been lost and the scroll describing his gift was damaged and
mis-aligned. Using evidence from a 17th-century drawing, conservators were able to realign
and reinstate the scroll to its original form. After extensive discussion with the East Window
Advisory Group, it was decided that that small, out-of scale, and back-to-front bishop’s head
probably introduced in the 1820s, should be removed. Conservators painted a new head for
the Bishop, using the repeated cartoon of the faces of the other ecclesiastics in the row,
which fitted perfectly. The same 17th-century antiquarian sources assisted in the
reconstruction of the damaged heraldry from this row, each shield of arms helping to
identify the historical figures depicted in the row. Five of the panels from row one will be on
display in the Orb at the east end of the Minster until the end of May.
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Attention has now shifted to the essential creation of the protective glazing that will
preserve the conserved panels from the negative effects of the environment. Modern outer
glazing, its lead-lines echoing those of the historic stained glass, will protect the delicate
medieval glass from wind pressure and external moisture. Internally, the ventilated doubleglazing will ensure that both surfaces of the medieval glass will be kept dry and free of
damaging condensation, which causes glass corrosion and damages the painted detail. This
kind of modern protective glazing now has a proven track record based on over 70 years of
international research. Thanks to exciting new developments in glass technology, the York
Glaziers Trust has been able to introduce a further refinement to the protective glazing. This
is being made from an innovative new UV resistant glass manufactured by the famous
Lamberts Glass House in Germany. Long periods of exposure to UV radiation can cause the
alteration and discolouration of some of the conservation materials commonly used in
stained glass conservation, notably to the epoxy resins used in the elimination of mending
leads. By providing effective UV protection, our external glazing of the Great East Window,
the first use of this glass in the UK, will offer the medieval window total protection from the
risk of environmental damage. Anyone looking up to the east window, which is beginning to
emerge from its cocoon of external scaffolding, will be able to glimpse this handsome
mouth-blown glass which now fills the window openings, making the building weather tight
again. The panels of medieval glass will begin to be reinstalled in the Minster later this
summer.
Before

After

Sarah Brown
Director, The York Glaziers Trust
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St Michael the Archangel, Emley
Project: Extensive masonry repairs, rebuilding tower parapets; new tower roof and
rebuilding of the south porch
Cost: £228,540
Architects: Andrew Wiles
YHCT grant: £2000
Lying on high ground in the village of Emley, between Huddersfield and Wakefield, St
Michael’s church can be seen for miles. The church itself is a fascinating architectural jigsaw
puzzle. Apart from the massive west tower, constructed at the end of the Middle Ages, the
church is jumble of stonework belonging to various centuries. Some of the earliest
fragments built into the present walls date to Norman times.
There has been a church in Emley since Saxon times; people have worshipped there for
centuries. It has survived civil wars; it has grown and changed over the years to meet the
needs of the community. However, inevitably, time takes it’s toll and in 2013 a major
restoration and repair project became necessary.
The work involved a new cast lead roof to the tower, repointing of the tower and external
nave walls, nave roof repairs, complete rebuilding of the stone porch and a range of
associated drainage works.
A major fundraising project was undertaken. The church held concerts, fashions show,
flower festival and craft fairs, local benefactors contributed and church reserves were used.
Thanks to the efforts of the local congregation, and other funders, the amount was raised
and the project was undertaken in 2014.
The Revd Dr John Marsh, vicar at the church said “St Michael’s lies in the heart of the village
and is an important part of our community. We were therefore delighted to receive this
award from the YHCT, which helped towards the major restoration work, which has ensured
this magnificent church can remain standing for many more centuries to come.”
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St James church, Clapham, North Yorkshire
Project: Extensive roof and stonework repairs
Cost: £120,000
Architects: Mike Darwell
YHCT grant: £2000
The church of St James in Clapham was founded in Norman times, and originally dedicated
to St Michael, but is now dedicated to St James the Apostle.
Essential work needed to re-enforce the tower was identified in 2013, and despite the
existence of 3 gargoyles on the tower, which have spouts in their mouths and throw
rainwater clear of the walls, work was also needed to address the issue of damp in the north
and south aisles.
The congregation set about fundraising, holding a street fair, concerts and ceilidhs which
were well attended by the local community. The church also received donations, legacies
and funding from a number of other funders, including English Heritage and the National
Churches Trust.
As a result of a lot of hard work by the church and the local community, the money was
raised and the essential roof repairs have taken place.
On Sunday 15th April, a service of celebration and rededication was held, and Trustee Jane
Hedley attended. James Bell, Bishop of Ripon confirmed candidates and celebrated the
community in the church. This was followed by lavish amounts of cakes and coffee.
Settle and Giggleswick brass band added a rousing cheerful note to the service.
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Grants awarded 2014
The following grants were awarded in the year 2014 from unrestricted and
designated funds:
Carleton, St Michael, £400
Askham Richard, St Mary, £3000
Clapham, St James, £2000
Chopgate, St Hilda, £500
Steeton, St Stephen, £1500
Drighlington, St Paul, £1500
Grassington, Congregational Church, £1500
Womersley, St Martin, £5000
Kirkby Malham, St Michael the Archangel, £3000
Garforth, St Mary, £600
Birkby, St John the Evangelist, £5000
Hull, St Alban the Martyr, £5000
Bradford, St Stephen, £4000
West Hauxwell, St Oswald, £1000
Thornton, St James, £2000
Heckmondwike, St James, £2750
Heworth, Holy Trinity, £2000
Yeadon, St John the Evangelist, £1500
Guisborough, St Nicholas, £6000
Ripley, All Saints, £1500
Ilkley, Christchurch, £7000
Upper Armley, Christchurch, £1000
Harpham, St John of Beverley, £1000
Adlingfleet, All Saints, £3000
Bainton, St Andrew, £2000
Saltburn,-by-Sea Emmanuel, £3000
Wakefield, The Chantry Chapel of St Mary the Virgin, £2000
Welwick, St Mary, £7000
Featherstone, All Saints, £3000
Sessay, St Cuthbert, £1500
Acaster Malbis, Holy Trinity, £1500
Calverley, St Wilfrid, £2000
Pontefract, St Giles, £5000
Settle, Holy Ascension, £5000
Wakefield, Wakefield Cathedral, £3000
Gate Helmsley, St Mary, £1000
Mount Pellon, Christchurch, £1000
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Jonathan Stamp - Grants Secretary
Funding tips
Important information: In effect from 1st April 2015, the
Yorkshire Historic Churches Trust will no longer fund the
following areas of work:
o all work in connection with facilities for the disabled;
o all work in connection with heating or electrical
installations (including up-grading)
o all new work in connection with improvements or re-ordering, including
extensions
As a funder, we continue to get more applications than we can fund, and therefore
the Trustees have decided to focus on the repair, restoration and preservation of
churches, rather than improvements of any kind.
However, there are a number of funding bodies out there who do fund the above,
and of you are looking for any kind of funding for your church, we would highly
recommend doing a bit of research into those other bodies.
A comprehensive guide to funding for anyone seeking to repair, restore or convert for
a new use any historic building is available at the Architectural Heritage Fund – Funds
for Historic Buildings website at
http://www.ffhb.org.uk/search.php
The National Churches Trust has a wealth of advice to help you know, care about and
manage your church. In the resource centre you will find expert advice and guidance
on topics ranging from caring for your church, maintenance, visitor welcome, writing
a statement of significance and setting up a Friends group.
http://www.nationalchurchestrust.org/
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Treasurer’s report
The summary of the financial results for the year is extracted from the Financial
Statements audited by JWPCreers LLP.
Considering the general financial climate the income of the trust has again
been maintained, in part due to the unstinting work of our administration consultant,
Vanessa White. We thank our friends and supporting trusts for their continued
support.
Investment income has dipped due to low interest rates on deposited funds. The
income from our investment portfolio has been maintained along with an unrealised
gain of £28,300 steered by the good stewardship of our investment brokers, Brewin
Dolphin, now in Leeds.
The Big Sponsor Day (Ride and Stride) was again disappointing, despite efforts by
trustees in suggesting routes and publicising them through the website. We are
considering how we can engage with more people for the 2015 event. The reports
from the people who took part demonstrate that it is a most enjoyable day, albeit
disappointing to find many churches closed, a theme which is repeated year after
year.
The events for the year were well supported and generated some income. The spring
walk was a new venture in partnership with the Yorkshire Dales Millennium Trust.
We are again grateful to the trustees of the Liz and Terry Bramall Foundation for their
grant of £50,000, to a number of trusts for smaller grants and to the Archdeacons in
the Diocese of York for directing the annual Visitation offertories to the trust. We also
received a grant of £1,215 from the East Riding Trust on its winding up.
The trustees authorised grants of up to £100,000 in addition to the £50,000 allocated
for major “jubilee” grants in the previous year. Grants awarded amounted to
£98,750, but grants previously awarded of £4,000 lapsed due to projects not taking
place. The trustees have again made £100,000 available for grants in 2015 and
unallocated frunds from earlier yaers are also available. The total which may be
distributed in 2015 is therefore £156,465.
Tony Hesselwood
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Finance summary
SUMMARY FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2014
2014
INCOMING RESOURCES
Donations and subscriptions
20,569
One off donations
Grants from charitable trusts
60,750
Collections
1,841
FUNDRAISING
Ride & Stride
Less grants to participant churches
Gift Aid Tax recoverable
Events and notelets

3,668

INVESTMENT INCOME
TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Cost of generating funds
Administration costs
Investment management
Website development
NET INCOME FOR YEAR
Grants awarded from previous year’s income

8,788
4,120
2,095
4,039

2013
20,317
23,226
52,050
1,317

2,781

7,909
5,128
3,194
2,645

36,781

39,281

131,195

146,687

2,510
34,347
8,371
45,228

2,781
28,839
5,711
47,460

10,129

£ 85,967

£ 109,227

94,750

£ 105,650

BALANCE SHEET AT 31 DECEMBER 2014
Investments
Current assets
Less; unpaid grants
Other creditors

885,207
269,992
103,750
10,897

114,647

TOTAL NET ASSETS

155,345
£ 1,040,552

Representing
Investment Fund
2015 Grant fund
Unrestricted reserve

885,207
156,465
(1,120)

A full set of audited Financial Statements is available on request from the secretary or
treasurer.
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£ 1,040,552

Administrators report - Vanessa White
I have thoroughly enjoyed my first year in the role of Administrator for
the Trust, which I started in January 2014.
I have been privileged to visit a number of the churches that have
received funding from the YHCT, and meet some of the dedicated
volunteers who are committed to ensure the up keep of the much loved
churches in their local communities.
During 2014, the Trust ran a number of interesting and well attended events, starting with
an evening with Sarah Brown who gave us a fascinating insight into the restoration of the
East Window at York Minster. We are delighted that she has given us an update on the work
for this annual report.
Ride + Stride 2014 saw the introduction of pre planned routes. Many of our members
enjoyed exploring churches in all parts of the region, and we will be providing another
couple of routes for you all to enjoy this year. This is our main sponsorship event for the
year, and a great way for us to raise much needed funds, so please do get involved.
You will see from the summary of accounts that our fundraising throughout the year has
greatly benefited from the events we run, and we thank you for your continued support and
attendance.
As the chairman mentioned in his welcome, one of our key aims is to increase membership
and enhance our reputation as an organisation seriously engaged in the conservation of the
County's religious heritage. Please do spread the word about the Trust – Friend’s receive
invitations to all the events we run, our newsletters, annual report and invite to the AGM.
We can continue to cut our administration costs by contacting you via email, and keeping
our website up to date with all the booking forms and details about the events we are
running.
If you don’t currently receive emails from us and would like to, please do drop me a line at
vanbarassociates@gmail.com and I will add you to our database.
However, we do understand that some of you prefer to receive correspondence from us via
the post and we will of course continue with this method for those of you who do, but if you
can help us reduce our costs by supplying an email address, we’d be really grateful.
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WAYS TO HELP THE TRUST
Please do encourage others to become Friends of the Trust. Application forms
can be found at www.yhct.org.uk/get-involved/ or by calling Vanessa White on
07786 656883.
The Trust will be taking over the café at All Saints, Ripley, nr Harrogate on
Wednesday 29th July from 11am. Join us for refreshments and cakes, and the
chance to meet some of our Trustees.
In making your Will, if you include a gift to the Trust, this will be free from
Inheritance Tax so that whatever amount you decide to leave us you know it
will be fully effective and will not suffer the 40% tax rate applicable to nonexempt gifts above the normal threshold at which tax is payable.
The words “I give to the Yorkshire Historic Churches Trust …” contained in your
legacy will greatly benefit the Trust and help us in our task to help as many of
Yorkshire’s fine churches and chapels as possible.
For more information, please contact us.

GIFT AID
When you sponsor events such as the Ride & Stride or make donations, if you
pay income or capital gains tax at least equal to the amount YHCT can reclaim,
the Trust will benefit by an additional 25p in the £1 on all monies paid.
If you are able to award Gift Aid, please be sure to let us know.

SUBSCRIPTION RATES
Details of current subscription rates can be found below. Please make sure
your payments and / or standing order is up to date.
Types of Membership
Individual
£25
Joint (2 at same
£30
address)
Corporate
£75
Ten Year
£150
Life
£375
Please let us know if your contact details change, so we can continue to keep in
touch. Email vanbarassociates@gmail.com or call 07786 656883.
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Wednesday 17th June
2015

Church of Christ the
Consoler, Newby Hall,
Ripon HG4 5AJ

THE CHURCHES CONSERVATION
TRUST AND THE YORKSHIRE
HISTORIC CHURCHES TRUST INVITE
YOU TO:

AN EVENING WITH
LOYD GROSSMAN

6.30pm Drinks &
canapés
7.30pm Loyd Grossman
address
8.15pm Strawberries &
cream, coffee
9pm Finish

Catering by The Crown
at Roecliffe

Free parking
Raffle
Tickets £30
9pm finis

affle

We are delighted to be joined by Loyd Grossman OBE FSA,
Chairman of The Churches Conservation Trust. Loyd has held a
lifelong interest in history, the arts and heritage and will speak
on saving historic churches in the 21st century.
Set within the spectacular grounds of Newby Hall, the church
of Christ the Consoler is the venue for this special event. This
impressive church, with its colourful and vibrant interior, was
designed by Victorian architect William Burges. We will also be
joined by David Thornton, an expert in the work of Burges,
who will give us the story of this unique and fascinating
church.

BOOKING FORMS
AVAILABLE AT
www.yhct.org.uk/events
or from
Vanessa White
Tel 07786 656883
vanbarassociates@gmail.
com
Book by Friday 29th May
2015

Visit unique historic buildings, see the beautiful countryside, get
some exercise and have fun with friends and family.
Taking place on Saturday 12th September 2015, Ride +Stride is a
sponsored event in which people from all over the country raise
much needed funds for their local churches.
“Many historic churches, chapels and meeting houses are battling
to survive. Roofs leak, ancient timbers rot and medieval stonework
crumbles.
Now you can help by joining the Ride + Stride adventure. A
sponsored drive, bike ride or walk, discovering beautiful churches,
which also raises money for their repair and preservation”.
Bear Grylls, Adventurer, Writer and Chief Scout
Make 2015 the year you get involved and help raise money to
preserve some of Yorkshire’s precious and unique palces of worship.
You can follow one of our pre planned routes taking in the best
churches in North Yorkshire or gems of the East Riding, or you may
like to plan your own route.
Whatever your plans, get involved. All proceeds are split between the
YHCT and a church of your choice, so what better way to raise vital
funds for the local church you love and value?
For more details visit www.yhct.org.uk/events or call /email Vanessa
White

18

TRUST DECLARATION
This non-denomination Trust was formed by a Declaration of Trust dated 17 August
1988 with the aim of helping with the preservation, repair and maintenance of
churches in Yorkshire (as it existed before local government reorganisation in 1974)
and of monuments, fittings, fixtures, stained glass, furniture, ornaments, bells, clocks
and chimes in churches and of churchyards belonging to any such churches. ‘Church’
means any church, chapel or other building in use for public worship by a Christian
denomination.
Yorkshire has hundreds of churches which are of acknowledged historic and artistic
value. Together they represent over a thousand year record of continuous worship
and artistic achievement. They are a priceless heritage which must be preserved for
future generations to enjoy.
Since the Trust was formed, grants in excess of £2 million have been allocated to
churches in grants as well as allocation of refunds from half the proceeds of the
annual sponsored ride, to help with essential repairs and restoration work. The Trust
is always ready to give carefully and sympathetic consideration to requests for help,
both financial and in the preparation of appeals to others.
Subscribers (“Friends”) to the Trust are entitled to attend meetings of the Trust and
to receive a copy of the Annual Report and Accounts as well as other information
either by post or email. General information is also available on our website.
We are always keen to welcome more Friends to join with us and help us with our
task. Details of how to become a Friend and current subscriptions are shown on the
Application Form at the rear of this Report.
Subscriptions made by Standing Order help to cut down considerably on
administration costs.
Subscriptions by Gift Aid are particularly welcome, allowing the Trust to reclaim an
additional 25p for each £1 subscribed.
The Trust is a Registered Charity (No. 700639) and approved by the Inland Revenue.
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HELPING PRESERVE THE HERITAGE OF
YORKSHIRE CHURCHES CHAPELS AND
MEETING HOUSES

CONTACT US AT WWW.YHCT.ORG.UK
EMAIL US AT vanbarassociates@gmail.com
or follow us on Twitter @YHCT88

