
[image: ]
Applying for a Grant - Frequently Asked Questions

1 What can I apply for and when?

You can apply for most maintenance works.  Common examples are repairs to the church fabric, the walls, roofs, floors, tower, bell frames, windows, stonework, repointing and rainwater goods. If a church has a maintenance plan, say for a 5 year period, that is really helpful for a PCC to plan expenditure.   Most churches and chapels are subject to Quinquennial Inspections, the five yearly review of the condition of the building by an architect or surveyor.  It is best to use this and look at the priorities they identify and build up your maintenance plan.  If your architect or surveyor recommends some investigatory work which might need a cherry picker or similar, you can apply for a grant at any time of the year, and not wait until a Grant Committee. Examples of this have been to remove a small area of a roof to see what might be causing a problem, such as water ingress into the building. You contact Jonathan Stamp in the usual way and the Grant Committee will assess it.

Grants are also available for the conservation of fixtures and fittings, eg. monuments, furniture and stained glass. 

Low priority works include repairs to bells, clocks and organs.  We only have limited funds and therefore we have to have priorities.  What the Trust wants is to help a church keep in a good condition rather than ignore problems and then face an enormous challenge at a time they are not expecting.

2 How do I find the dates applications have to be submitted?

The dates for the next two Grant deadlines are on the guidance notes in the Grant Section of the website, which is kept updated.

3 What is the process and how long does it take?

Please submit your application by email to Jonathan Stamp, the Grant Secretary on yhctgrants@sky.com with attachments as required.  If you have any problems please do contact Jonathan by email or by phone 07876 420771.

The deadline for applications is roughly six weeks before the Grant Committee. Each application is allocated to a member of its Grants Committee made up of conservation architects, contractors with church restoration experience, retired historians and other academics from related building or educational fields. This group all give their time and skills freely.

The assessor will contact the church and arrange to visit to discuss any aspects that need further clarification and to get to know you and see the church, rather than relying on written documents.  He or she will go on to assess the application with regard to the urgency of the repairs, financial need and viability and the effort made in fund raising.  The assessment will also have regard to the architectural merit of the building.

The assessor makes a written report and at the Grants Committee the merits of each case are discussed, amended as required and agreed in the context of the total amount of funds available for distribution.

The recommendations of the Grants Committee are put to The Trustees at a meeting two to three weeks later and the notice of the award or otherwise conveyed to the church shortly thereafter.

If an application had been made and received by the Grant Secretary and work begins before it has been discussed, this would be at the risk of the PCC as no grant can be confirmed until the Trustees have formally agreed it. If projects have started in terms of being "made safe" or temporary necessary repairs prior to any actual repair/restoration, an application can be considered.  

4 What kind of churches or chapels can apply and do they have to be listed?

We can receive applications from Christian churches of any denomination or age, listed or unlisted, and used for public worship within Yorkshire. “Used for public worship’ means used for that purpose at least twelve times a year. The denominations include the Church of England, the Roman Catholic Church, the Methodist Church, the Baptist Union of Great Britain, the United Reformed Church and Quaker chapels.

5 Where do I find help?

We hope you will be able to find out most answers on the Grant section of the website, which includes guidance notes. There are also case studies on the website which might be helpful.  You can also contact Jonathan Stamp, the Grant administrator, by email or by phone. Grants – Helping Yorkshire's Historic Churches and Chapels

6 What kind of permission do I have to supply as the form mentions “faculty” or equivalent?

Most the denominations I have mentioned have what is called Ecclesiastical Exemption. This means they are exempt from certain provisions of the planning acts, including the need to apply for listed building consent, for church buildings. They have various central bodies who give advice to churches and chapels with any building projects and grant permission for the works, sometimes called faculty, but they all have slight differences in how they operate.

For some works which involve an alteration to the setting of a church from the main highway, eg a new porch or extension, those will still require Planning Permission via the Local Authority plus permission from their main church/chapel body.  The Trust does not fund new extensions so it would be rare that maintenance works require full planning permission.

7 How much can I apply for?

The Grant Committee look at how much the total project is and how much effort has gone into fund raising locally, and which other funders have been approached or confirmed their grants.  The YHCT cannot give large grants but ideally like to be able to help a church or chapel who have neared the end of their fund raising and only have a shortfall of say £10 - £15,000 to be able to start their project.  Common grants are from say £2,000 to £10,000 depending on the size of the works.  Even a small grant from the YHCT can give confidence to other funders as seed funding so this can be considered too at an earlier stage.  We are dependent on donors and income from Friends and events to keep giving grants, so the amounts per year do vary.

8 Where can I find out about other grant funders?
There are various funding websites and links are provided on the YHCT website. Grants – Helping Yorkshire's Historic Churches and Chapels
9 The form mentions becoming a Friend of the YHCT – can you please explain that?

Friends are those who care about the historic fabric of the landscapes and townscapes of Yorkshire. We welcome you to join in with our various day visits of churches in many areas and to participate in events. Being a Friend also means you will be joining a group of people who also share your love of Yorkshire’s churches. There are different types of membership and these are all on the website, for example, an individual, a church, a diocese or a corporate.  You will receive newsletter updates, the annual report, invitations to zoom lectures and to lectures in different locations on topical subjects.
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